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The General Secretary,i f*

m-H rrl,trltr
firttr TSFK GO INDIA

tfrd*aq MINIsTRy oF RAILwAys
(H*t nerr,wey BoARD)

AIRF,
4, State Entry Road,
New Delhi - 110 055.

Dear Sirs,

trl
New Delhi, dated& fu , Z0lg

The General Secre terry,
NFIR,
3, Chelmsford Road,
New Delhi - 110 055.

Sub:Merger of Ticket checking staff (TC), commercial clerk
(CC) & Enquiry-cum-Reservarion Clerk;, (SCRC)
continuance of intake of commercial Appren$cis - reg.

l

The undersigned is directed to refer to instruc#i contained in Board,s
letter No. E(NG)T/2016/pM r/12 pt. dared'22._0,,?.2019;' (RBE No.28l20ls)
rcad with letter of same number qatealtol.oA.zori firgE No.59l2019)
rcgarding merger of the caregories of TC, #q & bCnC.

.t "* "'so

2. As the Federations are u*urffi{f*ffis of Para 130 of IREM Vol.I, 2009
Reprint Edition, 25% of the pot"_F,in.the categories of Commercial Inspector,
Claims Inspector, Rates Inspectoi Ctrief Booking/Parcel/Goods Clerks in Gp
Rs.4200 (Level-6) are filleg| by.''rbcruitment ofcommercial Apprentices asunder: *f

(i) rs%trrd;#*,.if any, aga.nst LDCE quota as at (ii) below by
direct reciriitment through RRB; and(ii) L0% by Limited Departmental Competitive Examinarion (LDCE)
from amongst serving graduates in Commercial Department (othei
than ministerial) upto 40 years of age.

3. As per Annexure attached to RBE No.28/2018, referred to above, the
merged cadte in GP Rs.4200 (Level-6), designated as Chief Commercial-cum-
Ticket Clerk has 47oh of the total cadre, *fril. the fwo feeder grades below,
constitutes only 33% of the cadre (II% in Level- 3 and 22% in ievel-S). Th;posts in Level-6 ate filled by promotion through selection.
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4. The revised cadre structure does not explicitly bring out continuation of
the system of intake of 25% of posts in Level-6 by Commercial Apprentices, as
per provisions of Para 130 of IREM Vol.I as mentioned in Para-2 supra. It is
proposed to specif,i continuance of this intake in revised cadre structure also,
explicitly as clartftcation has been sought by Zonal Railways on this.
Commercial Directorate is also in favour of this.

Federations are requested to kindly convey their concurre nce/comments
in the matter at an early date, preferubly by 15.06.2019, to enable finahzation
of the matter.

Yours sincerely,
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NATIONAL FEDERATION OF INDAN RAILWAYMEN (N.F.I.R.)

3, Chelmsford Road. New Delhi
No. II/6/2019 Dated: 0l/06/2019

Copy forwarded to the General Secretaries of Zonal Unions of NFIR for fumishing comments

.u.iy fo. sending timely response to Railway Board. Copy of Board's letter dated 2210212018

(RBE No. 2812018) and April 05, 2019 (RBE No. 59/2019) are enclosedfor reference.

vr.t\-(
..t.1C/: File No. IA73/Pafi II.

C/: File No. IA2/Part WIL
C/: File No.34/2018 (PNM). (Dr. M. Raghavaiah)

General Secrelarv
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No.E(NG)I/ 20 | 6 / PM | / 1,2 (pt.)

The General Managss (P),
AII Zo4al $ailwayslProduction Units.
(as per standard mailing list)

frTGT FSSrt GOVERI{MENT OF IITDIA

t6r d'TrFrq lrrursrRy oF RArLwAys

1toti il* nerr,way BoARD)

RBE No.59l2019

New Delhi, datedApril 0S,Z0lg

Sub: l\{arger rof three categorigg of posts in the Commscial Department
vrz. Tct t checkin€ staff (Tc), commerciat clerk (cc) & t"qrt"_
cum-Reservation Clerk (ECRC).

As Railwavs ate awata consequent to the acceptance of the recofltmendations
9f the 7d' cPc, namav toard;"d issued orders ;fr;RBE m"-.zsl2018 regarding
the merger of Ticket Checking Staff, Commercial Clerks g gCiCs in a lfruurflmanngr. 

, 
r -'

2. It has been observed that implementation of RBE No. Zg/201g has led to
fqgtt d problems at the field level. bn. rntegration of seniority ,f .;;;;;d;;
ECRCs has led to- either of the grou-ps feeliig aggrieved due"to 16,;, u;ilo-riJJprospscts perceived as getting affected on accouniof *te vacancies i" tf"ir seniority
floop b-.ing ttuown open to g: 

. 
o-mo .caregory also due to rhe merger.Nomenclature of the post in GP 42a0/- has also bfen represenred againJ a, h*1ir;exclusion of only the TC categories from first phase *rrgrr.

g' It was also noted ttrat there were several Court cases pending on this, issue,invarious Benches of the Hon'ble cAT - in Ahm gdabat, HyGaba d, Jabalpur,calcutta, Jaipur, Ernakuram, Madras and in tt, prin.ipur 'B;;';;irew 
Delhi. Insome of these cases' interim stay orders on operation of RBE 2g/201g andsubsequent actions taken thereon have also been issued.

4' It has also been noted that implementation of RBE zg/2olghas also not beenuniform as rgported from various n{ilways. il;;; Railways, vacancies that existedas on the date of circulation of the ilstrucrions, i.e.22.A2.201g in rdaC;;;ARc
soup wer€ to be-fiIled.up exclusive$ uy empioyees uetonging to tt *t soup. onlyafter this was done' i$'process oi *.rg.i oi trre existing cadre to take place.Frowevet, this methodology has not uretr"rono*.4 i" some-other Railways wherevacancies that exiqted in the categories of cc u"o eCRc"il;ffi tr*, filled up bythe respective seniority groups pri; to *.rgo oitrr..osting categories.
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5. Further, subsequent to merger above, genr:tal re-allotment of functionalities
ordered in some "+ have aiggeredstaffrepresentation and led to court cases.

6. In the light of the above developments, the instructions issued vide RBE
28/24$ ibid have been reviewed in consultation with both the StaffFederations i.e.
AIRF & NFIR, and the Commercial Directorate. Accordingly, while accepting the
basic premise of the 7th Pay Commission recommendations that the lttt .
Commercial categories of TC, CC and ECRC would eventually require to be
merged, the revised methodology of implementing the same has been worked out
and is enclosed herewith as Annexure ,A'.

7 - 'The above revised provisions may be brought to the notice of the benches of the
Hon'ble CAT wherever cases have been filed in this regard. Wherever, directions of
the Hon'ble Court lfft"t implementation of these revised instnrctions, appropriate
action to get these directions revised/lifted to be done before implementado;.

B. It may also be noted that while the methodology implementing merger of
cadres would be as in Annexure-A, this would not operate to prevent utilization of
existing Commercial staff across functional categoriei, wherevlr such utilization is
considered inescapable in administrative exigencies

DA: As above.

No.E(NG)I /2016/PM t/t2 (pr.)

Copy forwarded to:-

Dy. Direcror-tr/E(Nc[
Railway Board

New Delhi, datedApril 05, 2AIg

The General secretary, All Indian. Railwaymen's Federation, Room No.253,
Rail Bhawan, New Delhi (35 copies).
The General Secretary, National Federation of Indian Railwaymen, Room
No.256-E, Rail Bhawan, New Delhi (35 copies).
AIl Members, Departmental Council and National Council and Secretary, Staff
side, National council, 13-c, Ferozeshah Road, New Delhi (60 spares).

lh.^l9cre?ry- General, Federation of Railway officers Aroriuiion, Room
No.256-A, Rail Bhawan, New Delhi (5 spares).

$t-lqrytary General, Indian Railway'Promotee Ofiicers Association, RoomNo.268, Rail Bhawan, New Delhi (5 spares)
The General secrepryl^4x India RpF Association, Room No.256-D, Rail
Bhawan, New Delhi- I 10001
The Secretary' RBIS Group 'A' Officers Association, Rail Bhawan, New Delhi.
The Secretary, RBSS Group 'B' Offi.cers Association, Rail Bhawan, New Delhi.

(P.M.Mcena)

Railway Board



A$nexlrre {At

Annexure to Railway Board's letter No. E(NGII/2016/PM 1/12Gr.) dated 05.04.20i9

Methodolog,r for irqple*re*ting the merger cf Ticket Checkiag Staff, Cornmercial
Clerks & Enquiry-cum-Reservation Clerks.

(i) Existing cadres as on 22.02.2A18 of Commercial Clerk and ECRC categories
wouid continue to be in separate seniority groups as per the pre-22.i.ZOt1
position.

(ii) The designation of the posts as laid down in para 2.1 of RBE ZB/201g would,
however, continue with the modtfication that the post in levei-6-Gp 4ZAA/-
would be designated as Chief Commerciai-cum-Ticket Supervisor instead of
Chief Commerciai-cum-Ticket Clerk as menrioned in RBE ZB/2018.

(iil) While the designation s'illremain the same, fwo seniority groups of ECRC and
CC categories wouid continue to be maintained separately and promotions rvill
also be for vacancies arising in the relevant senioriry goup only.

(iv) As and when employees in the seniority group of ECRC move up from Gp
28Aa/-/Leve1-5, the promotional quota oFthe vacanl posts yil1 be rut.a up by
employees in the feeder grade of Commercial-cum-Ticket Clerk in Gp ZOAai-
L-3. This would effectively mean that the posts vacated by ECRCs in their
entry grade u'ould be filled up by eligible Commercial clerks.

(v) Considering the functional rvork profile, recruitment as only stand alone
ECRCs in future will not take piace. Such DR is to take place only against the
merged designation for all three categories of Commercial employees, i.e.
Ticket Checking, Commercial Clerk and ECRC as aheady underlined in RBE
No. 2812018.

(vi) In short' as regards existing employees, instead of keeping only the TC category
separate and merging senioriry of CC and ECRCs; lt is now ,i.o-*.nded tharall three senioriry groups TC, CC and ECRC be maintained separately fbrexistrng employees' Merger into a common seniority and common
functionalities will take place for future DR.

1-- 4t seniority groups would continue to be separate, those originally recruited asECRCs or as Commercial Clerks rn'ould continue to be assignqd fiinctions that are inline with their categorization to the extent possibie. ota.rJirturJ io'rr,. conrrary inthe intervening period would be reviewed. However, in administratne exigencies,there is no objection to employees recruited as ECRCs or CCs being assigned workpetaining to the other, in accorclance with the cornmon designation that they stillbelong to.-_ -_ .,_

4l ...2/.



A*nexure (At

Annexure to Railway Board's leuer No. E(NG)I/2016rPM 1/12Pt.) dated 05.04.2019

Metkodology for irnplecrenfing the merger of Ticket Checking Staff, Comrnercial
Clerks & Enquir-y-sum-Resen'atioq Clerks.

(i) Existing cadres as on 22.02.2A18 of Commercial Clerk and ECRC categories
wouid continue to be in separate seniority #oups as per the pre-22.2.2}18
position.

(ii) The designation of the posts as laid down in parc 2.1 ofRBE 28/2018 would,
however, continue r,r'ith the madtfication that the post in levei-6-GP 4ZA0/-
would be designated as Chief Commercial-cum-Ticket Supen isor instead of
Chief Commercial-cum-Ticket Clerk as mentioned in RBE 28/2CI18.

(iii) While the designattan vrill remain the same, fwo seniority groups of ECRC and
CC categories would continue to be maintained separately and promotions will
also be for vacancies arising in the relevant senioriry group only.

(iv) As and when employees rn the senioritS' group of ECRC move up from Gp
280A/-/Level-S, the promotional quota oi'the vacant posts yill be ntieO up by
employees in the feeder grade of Commercial-cum-Ticket Clerk in Gp 20A0i-
L-3. This would effectively mean that the posts vacated by ECRCs in their
entry grade would be trlled up by eligible commercial clerks.

(v) Considering the functional rvork profile, recruitment as only stand alone
ECRCs in furure will not take piace. Such DR is to take place only agarnst the
merged designation for all three categories of Commercial employees, i.e.
Ticket Checking, Commercial Clerk and ECRC as aiready underlined in RBE
Na.28/2A18.

(vi) In short, as regards existing employees, instead of keeping only the TC category
separate and merging senioriry ol CC and ECRCs; it is now recommended that
all three seniority groups TC, CC and ECRC be maintained separately for
existing employees. h4erger into a common seniority and common
functionalities will take place for future DR.

1^- 4t seniority groups would continue to be separate, those originally recruited as
ECRCs or as Commercial Clerks would continue to be assignqd fJnctions that are in
line with their categortzattanto the extent possible. oroerJistued to the contrary inthe intervening period would- be reviewed. However, in administrative exigencies,
there is no objection to employees recruited as ECRCs or CCs being assigned workpertaining to the other, in accordance with the cornmon designation that they stil1
belong to. ,
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3. 
'''' Restoring ongrnal senioriry groups by revising of RBE 28/2418 now would

have implications on seiecfion/suitability tests akeady conducted in the intervening
period. While Railways/Units that have followed the methodology of filling up
vacancies that existed as on 22.42.24ft by the respective seniority groups before
effective merger of seniorify would likely not face issues after separation of seniority
now; the same would not necessarily hold true for Railways/llnits that have
followed a different methodology. Accordingly, to deal with the siruation, the
following is recomm ended;

(a) There will be no reversions on promotions that have abeady been effected
due to the revision in seniority grouping now proposed to be effected.

(b) As a corollary to (a), those empioyees in the promotional posts now, who
would otherwise have not been eiigible due to the separation of seniority
groups, would continue in their promotional posts as a mdasure personai
to them until vacancies in the promotional grade arise to accommodate
them in the normal course, 

;.u''.'
(c) Those employees who have not been considerdfo'r,promotion earlier due

to their position in the ersfwhile merged senionry groups, but are now
found eligible on account of their seniority in the separate seniority group,
arc to be considered for promotion.in the next selection/suitability test for
vacancies against their senioriry gr6up" On clearing tde promotional test
and joining the working pos.g ig '$e,'promotional grade, they may be
accorded proforma benefits of pay frxation without any arears of wages.

:;"k'***
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i)

ii)

€ox$rn*r,tc$li .lr$l'fi€Sr'{.ry:a$i$n $q.l{ in [,eyel-3 (enrrv level]

in Level-S consisring of merged posts
cqgently,d$igna$d as Senior Coonmereial Clerk anA Enquiulry-curn-Reservaticn Clerk that are inLevel-i " ' F'

iii), 
_ in, tevel-6 co'sisting of merged posts

: des w fif.ead'Conrlmersial Clerk and'Enquiry-cum-Reservaricn Sup*ruiru', ;h, ;;
in Level-6 '-^'' *-

iv) in.Le;e!;1 qonsisting of merged posts currently designated
as chisf Bo'oking $rryerpisor utd Chir;iinqoity-ru*,Res*iiation siperoisor i'r"i*" r" rffi:;
?r. ,,* *::ond-nhase of'the me{ger, un rrrr*u ,***rr*"n,s to rhe relevant .-.-"*;gu -r1be in'the uttifibd cadry stnicture merging Ticket Checking categgry als. with the cadre of CC &
ECRC. The finat wrified cadre structure with designarion"or po*rr.'urum"; il;; and norms for
appointnient will be as detailed in accompanying Annexure.

'."
?-? = " 

41 rnfleei progf,egsss *{}e the. {ir$t phase'{Fara in ?. } above) ro r.he second phase (para ,in
2.2 abore), ncmehclaiure(*) ef posts wifi also change correspondingly.

. :.. .... '' ';-;'

1: , :0... z 
11lmum eltry qualification has $een prescribed for eirlry inro Level-3 of the

Ticket Collebtorsl Cqmqrqcial Ctbr*1 iatpgo.fjig, a$ may be seen in the accompanying Rnnexure.
It is clarified *-n q:_::'ti-i:l f,t 10.; t mrnimum qualificatiorj *,rl #;;;;;"i,**
rqgular st$pgqrnst promotiogal intake. l

,: i.

:_'^_.Y:* 
rutifinr*liipJes will drytt '*Xith:{# ng inrer se senioriry in rhe nrerged

c*tegones.

merger above ruill be prepared and

l ,{\ rl

"Utls$nlff"/u,( P.M.Meena)
Dy. Di recror-Il/h.sn.fNG)I

'' :.

l, Rg,vised training modules nec-e-ssitared due.to the
notifi ed sdpaiatety'by the ctiniemeg Dirtctorate.

.;:t



Asneze.aelg-islssr-Rsrlw.qv. Ps;rr*:*,=t4$1$rr,,F.SSll t91BMtzm
,cleEcd: gg-qg.g"lru g (RBE No. aqlpo.t s)

C*t,*er" 
*_*

?sisb.};iin R*cruitm*nt
cur$*ticlret Clerk
(erstrvhile PB* 1

Rs.52OO-2O200,

G.P.
Rs. rgoo/2ooai)

{The posts ofrerate
in erstwtrile G.i].
9000 now, as po$t
in G.P, R;.19OO
ha$ heen upgraded
to G.P. Rs.aooct).

$r. Corasrerciatr*
cur*-ticket
Clerks
(ersrwhile FB- 1,

Rs.5cOO-2oc{.}o,
G ?. Rs.z8ooi

60% DR by

5A%
Pr,:rn*{ion.

(The posts o!)erate
in erstwhile CP
98OO norv, as post
in GP Rs.e+{$ has

been upgraci*d to
G,P. tts.s8$0

i{ame of p*sf Mocle of
appointment

s8-ri8% by
Cicneral
Selection
{'l&C $tall' ilr
er"stivhile
C ir Rs.lllt)0)

t6*2/ le/o by
LDCE

Prcmotion

Clareit
licatian

Gcrrr:ral
Eel.ei:tion

Seler:tion

lrlorr-
$election

\-nleI
Ceil:-lnrercial-
clrvn-ticket Clerlr
(er-rtwhile I'$-ii,
Rs,9900*94'8i-tll,
G.tr. R$,4*o{}i
Ceyrrrn er"ial - Pr'"rntotion
$ugrerlntendent

Rs,91?00*
69ro0

qualification
isth {*s stage} or
its egulvalent
examinatisn with
not lees tha* s6%
Markl in the
aggregate" 6o9o le
not to be inslsted
upon in case of
SC/ST/EI(-
Servicerhen

Froper,xai'ufng *lll
hav* tahe,l*paried
t0 the €mplay€es e$
per present
requirertent. Age
limet for DRte-tz
yeErs

Itt'cmitment

Non-
Seiection

Level-5
flr-oo-
9e$00

DR qruqlific"ation -

Degree sr i.ts
equivalent. _ .ASp
Iimet for DR-.18-3o
years .

FreBer trsbtr$* lEill
have to be lrnpnrted
to the ,slnlpl*yee.e. a$

Fer Frs$ent
requiremet'rt.

to the emp-lsy,ee$ as
per precs.At
requifemefit,'

Level-?
FIi[&o-
t42*dO'

Fropgr training*,itri
have to be imparfed
to the employeeg as

per Pf slt

D:OVrrcnrlru- lf,ice.E{N(r )l/P}d I l.€1r(!s I r.


